COAP Minutes
February 10, 2011
Horrabin Hall 60

1. Approval of Minutes from January
a. Minutes approved (Biernbaum, Grimm)
2. Cabinet Update
a. Dana B. reported that WIU has received a total of $11 million from the State of Illinois. We are still owed more than $45 million. No MAP funding has been received.
b. Jack Thomas has been announced as the new President of WIU.
c. Searches are underway for the Vice Presidents, Admissions and Business Services.
d. There are no updates on the procurement policy.
3. Financial Report
a. The current balance is $650.35 with $23.83 being received a month.
4. New Employees
a. Keri Allison – Academic Affairs
b. Clinton Pedigo – Technology
c. Ramesh Sundaram – Technology
d. Dana Ros – QC Admissions
5. Old Business
a. Grievance Committee – Dana B.  and Jennifer T. worked on the policy and will forward it to the President’s Cabinet. It will also be put forward to the COAP membership at the Spring meeting. The new policy will be effective July 1.
b. EOY – The call for nominations via Tele-STARS, was distributed on February 1. We have received one nomination at this time. The deadline for nominations is April 11. The second call will go out in March. The Board decided to send out a final reminder on April 1.
c. Membership list – Tibbitts met with AIMS regarding the list and is going to work with UTech to split into a listserv according to divisional areas. Discussion around the topic ensued.
6. New Business
a. COAP Constitution Review – Some changes were suggested. The Board was asked to look at it again prior to the March meeting.
b. COAP Exec Boards responsibilities regarding new WIU leadership – discussion tabled.
c. Retreat – Dana B. is compiling the information and will be making a priorities list to send to COAP membership for feedback.
7. Spring 2011 Meeting Schedule – Held in Horrabin Hall 60 (Northwest corner of the building)
a. March 10  - ROOM CHANGE: HH 23
b. April 14 – Plan to attend. EOY will be decided
c. [bookmark: _GoBack]May 10 – General Membership meeting with the President – 11 am in the Capitol Rooms, UU
d. May 12 (May be cancelled due to meeting with the President)
8. Meeting Adjourned at 4:28 pm (Henderson, Grimm)
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